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Transformation

Businessmodels -
Technology - Mindset

7
POINT

CHECKLIST

Define your CORE and where/what you want to be best at

Understand your key VALUEDRIVERS

Make PRIORITIES - choose projects with the highest impact on your
valuedrivers

If you own the problem, you own the SOLUTION. Transforma-
tion needs to be driven from the top

Think SCALE.

Application of (the right) technology represents value
creation

TECHNOLOGY drives value, but PEOPLE drive technology

PLATFORM THINIKING - by looking at your business/assets/
resources.how can you INNOVATE something new?

About us

Weneedtoadapttochangingenvironments

alsoinbusiness-andthischangeneedtobe driven-
bypeopleandourmindset
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